
 “GlobalXperts 
Simplifies  SMB Migration 
to the  Cloud”

Introduction: 

GlobalXperts, a valued AWS Partner, specializes 
in seamlessly migrating Small and Medium-sized 
Businesses (SMBs) to the Amazon Web Services 
(AWS) cloud. With our expert team and in-depth 
knowledge of AWS services, we deliver a smooth 
and hassle-free migration experience for our 
clients. 

Below we outline the comprehensive process we 
follow to ensure a successful migration while 
minimizing service disruption and maximizing 
the benefits of AWS cloud for SMBs.

Planning and Design:

Based on the assessment results, we create a 
detailed migration plan tailored to the client's 
specific requirements. This plan includes:

• Phased Approach: Dividing the migration into 
manageable phases to reduce risk and ensure 
smooth transitions.

• Resource Mapping: Identifying the right AWS 
resources (e.g., EC2 instances, RDS databases) for 
optimal performance and scalability.

• Security Architecture: Designing a robust security 
architecture, including encryption, access controls, 
and data protection measures.

• AWS Migration HUB: We utilize the AWS 
Migration Hub that provides a central location to 
collect server and application inventory data for 
the assessment, planning, and tracking of 
migrations to AWS on a pay as you go basis. New 
clients get Refactor Spaces with 2,160 free 
environment hours per month for 90 days.

Migration Execution:

During the migration phase, GlobalXperts works 
closely with the client and AWS to ensure a 
seamless transition. Our migration process 
encompasses:

• Data Migration: Safely transferring data 
from the client's on-premises systems to 
AWS, leveraging AWS Data Migration 
Services such as Snowball that can support 
up to 100Gbps transfer rates.

• Application Migration: Rehosting, 
refactoring, or rearchitecting applications to 
leverage the full potential of AWS services.

• Testing and Validation: Rigorous testing 
and validation of all migrated applications 
to guarantee functionality and 
performance.

Post-Migration Support:

After the successful migration, our commitment to 

the client does not end. We provide ongoing 

support and monitoring services, including:

• 24/7 Support: Continuous monitoring and 
proactive management to identify and resolve 

issues promptly.

• Optimization and Cost Management: Regularly 

reviewing AWS usage to optimize resources and 
control costs.

• Performance Enhancement: Implementing 

strategies to enhance application performance 

and user experience.

As an AWS partner, GlobalXperts collaborates 

closely with AWS during the entire migration 
process. We leverage AWS best practices and 

expertise, ensuring our clients receive the most 

up-to-date and reliable solutions.


